District 11 Treasurer’s Report Summary 
March 2021
Available Funds, minus $4000 prudent reserve: 
$3,273.80
Income from Individual Groups:  $845.00
Expenses Incurred:   $ 297.89 

4/24/2021 – The Area 20 Treasurer, Dawn B., hosted a meeting for all District Treasurers to have a discussion and share ideas about how our Districts do things. 
One question was, “How do you spend your money?”  
Several conversations came up and the two I’d like to present are:
1. One District buys cases of Big Books and gives 2 Books to every meeting in their District to give away to the new alcoholics.
2. One District regularly hosts a “Big” Speaker meeting that everyone is invited to.
My questions to our District 11 body are:
1. Why do we have this money?
2. What are we supposed to be doing with it?
3. What is the main purpose of this money?
4. Whose responsibility is it to decide what to do with it?
5. Who is supposed to carry out the ideas we come up with?
6. When someone puts $2 bucks in the basket…what are they hoping happens to it?
At the end of the March District 11 meeting, we discussed perhaps forwarding on money to the Area and NY that is above prudent reserve.  We decided to table that idea so that we could go back to our groups and talk to them and perhaps come to this April meeting with ideas of how to use the money right here in our District 11. 

Respectfully Submitted,
Holly G. & Tim B.
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