DISTRICT 11 DCM REPORT = JANUARY 2023

Friends,
It's 2023! | hope everyone had a great December and holiday season!

On December 10", District 11 hosted the NIA 20 Winter Assembly. There were so many members of District 11 present! Thank
you to everyone that helped throughout the event, and even though there were some technical difficulties at the beginning, | think the
event was a success!

The following items were discussed/voted on at the assembly.

e The Area Chair gave a report on the losses incurred by the 2022 lllinois State Conference/East Central Regional
Conference and what the lllinois State Conference Policy Committee has proposed to the other areas on how to handle the
deficit. (See attached report for more detail)

o  After some discussion regarding the concern that the Area 20 Assembly is not being asked how they would like to
handle the situation, a written floor motion was provided to the area chair. The chair reviewed it and agreed to
hold a sharing session at the Winter Committee Meeting to further discuss and potentially bring a motion to the
Spring Assembly.

e 2023 Area Budget — Passed

e 2023 Area Calendar — Passed

o District 11 will be hosting the 2023 Pre-General Service Conference Workshop

= April 1, 2023 — Location TBD
e  Finance committee recommendation to forward $10,000 to the GSB — Passed

Attached are reports/supporting documentation from the area assembly.
2022 ISC Loss & Proposal

2023 PPR

2023 Area Calendar

Treasurers Report_2022 Winter Assembly

Delegates Report-Slide Deck_2022 Winter Assembly

Chair Report_2022 Winter Assembly

Alt Chair Report_2022 Winter Assembly

Alt Delegate Report_2022 Winter Assembly

Finance Committee Report_2022 Winter Assembly

| attended the Legacy of Service: Concepts Study. We had a great meeting, with great discussion about Concept Nine. Our next
meeting will be January 19™ at 7:30 pm via Zoom. We will be starting at “Concept Ten”.

On December 27", Erik our Alt. Area Delegate asked me to be a panelist on the Service Orientation Workshop on January 21,
2023 at the Winter Committee Meeting. This workshop is held annually at Winter Committee Meeting for incoming GSR’s and DCM’s
to learn about their role in Area Service. This workshop is designed to answer questions about the GSR and DCM position and
discuss how we do our Area business. If you are a new GSR, | highly encourage you to attend this event. This event will also be
virtual, so you can even just attend the workshop itself.

Below is a list of some upcoming service events:
e 01/12/2023: NIA 20 Grapevine Monthly Workshop
o  7pmvia Zoom
o Join Zoom Meeting: https://us02web.zoom.us/j/81285102211?pwd=QXZNYTdXeHVOZWYrTyt6eFFTT2NhZz09
e 01/19/2023: Legacy of Service: Concepts Study (Winter Assembly Planning Meeting to follow)
o  7:30pm via Zoom
o Meeting ID: 970 0499 1067 / Passcode: 639187
e 01/21/2023: NIA 20 Winter Committee Meeting / Service Orientation Workshop (Hybrid)
o In Person: Lord of Life Church, 40W605 IL Rt 38, Elburn, IL 60119
Virtual (via Zoom): 816 5201 2696 / Passcode: Freedom
Doors open @ 8am, committee meeting starts at 9am
Workshop: 10:30am — 12pm

o O O

Please remember to mention to your groups that there are still many open positions on the District 11 Committee. The current
open positions can be found on the agenda for the upcoming district meeting, district website, meeting minutes, or through your
General Service Representative. For past minutes, financial reports, district literature, and to learn where a group can send their
contributions, please visit our website www.aa-nia-dist11.0rg.

In service,

Isidro (Sid) B.
Dist. 11 District Committee Member
dcm@aa-nia-distll.org
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