MOTION TO CREATE A TECHNOLOGY COMMITTEE TO SERVE THE NEEDS OF
THE DISTRICT 11 MEMBERS

Motion:

The District 11 Webmaster and Alternate Webmaster motion that a technology committee be created to ensure a
effective utilization of technology for the benefit of our fellowship. The current positions of Webmaster and
Alternate Webmaster will be dissolved, and they will become the facilitators of this committee.

Background

Technology plays an increasingly vital role in fostering communication, unity, and service within the AA
community. The Webmaster and Alternate Webmaster currently oversees the technical aspects of our district's
online presence and digital communication channels. The establishment of a dedicated Technology Committee
will allow for a more focused approach to address technological needs and advancements within our district,

The responsibilities of the Technology Committee shall include all current duties and responsibilities as
identified in the current District 11 SERVICE WORK JOB DESCRIPTIONS & PROCEDURES document and
the following to be added:

1. Coordinating with the district's trusted servants and committee members to implement technology-
driven initiatives to better serve our fellowship.

2. Exploring and recommending technological solutions that can improve communication and efficiency
within our district's service structure.

3. Assisting groups and members in adopting and effectively using digital tools for their meetings, service
work, and outreach efforts.

4. Promoting awareness of AA's principles and traditions regarding the responsible and ethical use of
technology.

5. Partner with the district 11 Archivist to develop and maintain a digital library of our District 11
historical documents.

Furthermore, we propose that the Technology Committee should actively collaborate with other committees
within the district, such as the Public Information Committee, to align efforts and maximize the positive impact
of technology in carrying the AA message.

In accordance with AA's Twelve Traditions and the concept of group conscience, we request that this motion be
discussed at the next District 11 business meeting. After careful consideration and a majority vote in favor, the
Webmaster Chair position will cease to exist at the next rotation and the newly formed Technology Committee
will assume the current Webmaster duties.

We sincerely believe that this motion will empower our district to embrace modern technological advancements
while maintaining the unity, anonymity, and spiritual principles that are the foundation of Alcoholics
Anonymous.

Yours in service,

Harry G, Webmaster

Carol H, Alternate Webmaster
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