DCM Report 10/03/2024
Good evening District 11,
| hope everyone has been enjoying the beautiful weather.
On September 7" | attended the Fall Assembly.

e AreaFinance: PPR 25.2% remaining budget PPM: 44.2% remaining budget.

e GSB Finance: Contributions up, literature sales down, but margin up than.
Operating costs down. Prudent Reserve: 6.2 Months Operating Expense.

¢ Founder’s Literature Motion: Substantial unanimity needed: Failed 64%/36%
(56:32). | voted in opposition of this motion.

¢ Archives Chairperson Motion: Substantial unanimity needed: Failed 45%/55%
(38:46). | voted in favor of this motion.

e Accessibilities Motion: Simple majority needed: Passed 88%/12% (72:10). |
voted in favor of this motion.

e ERC Trustee Nomination: Rich H. elected as candidate after 5 rounds of Third
Legacy procedure and being selected from the hat.

e Trustee at Large (US): Robert S. stood unopposed and was elected as candidate in
one vote.

e Physical copies of the 2024 Conference report are available. There is a box on the
table in the back. If we need more, | will contact Erik and get them to any group who
wants one.

On September 12" | hosted the Legacy of Service: AA Service Manual and Concepts Study.
| waited 15 minutes, and no one joined, I’'ve heard interest from a few parties and will be
texting them the week of October 10" in an attempt to boost attendance. If you or anyone
in your group is interested in learning about our service structure and concepts, | would
recommend they oin us the second Thursday of each month.

On September 28" we hosted D10/11/12 & NIA20 CPC/PI Workshop at Shepherd of the
Prairie. Thank you to all who were able to make it out. The event was well-attended with
about 40 members. Special thank you to all volunteers and for Lisa, who put a lot of work
into making the event the best it could be, above and beyond.

Thank you,
DanP

dcm@aa-nia-dist11.org; djpiepl93@gmail.com; 224 605 1673



