Strategic Planning Table - By Initial Responsibility - Priority 1 Only

GSB Start | Report |Target Staff

Item/Responsible Committee Priority [ Date | Date [Date Impact
AAWS
P1.1 AAWS/GV and each trustees' Committee inventory materials and services as to inclusion and acceptance. 1 Oct. 16 | Jul. 17 |Oct. 17
P1.3 Suggest AAWS make electronic versions of foreigtn language pamphlets available on aa.org. 1 Oct. 16 | Jan. 17 |Apr. 17
P3.3 Conduct a media and communication audit. 1 Oct. 16 | Apr. 17 |Jul. 17
P3.5 Encourage AAGV and AAWS to explore a common web platform. 1 Aug. 16| Jan. 17 |Apr. 17
P7.1 Request AAWS reactivate the YouTube channel and expand use of PSAs on Hulu and other streaming services. 1 Oct. 16 | Jan. 17 |Apr. 17
P9.1 Encourage trustees and non-trustee directors to participate in local service events and non-service events. Periodically remind groups of

- . : . ] 1 Aug. 16| Jul. 17 [July. 18
availability of trustees and non-trustee directors in their locality.
P14.1 GSB will suggest AAWS consider listing meetings as well as groups. 1 Aug. 16| Jan. 17 |Jul. 17
GV
P1.1 AAWS/GV and each trustees' Committee inventory materials and services as to inclusion and acceptance. 1 Oct. 16 | Jul. 17 |Oct. 17
P3.3 Conduct a media and communication audit. 1 Oct. 16 | Apr. 17 |Jul. 17
P3.5 Encourage AAGV and AAWS to explore a common web platform. 1 Aug. 16| Jan. 17 |Apr. 17
P9.1 Encourage trustees and non-trustee directors to participate in local service events and non-service events. Periodically remind groups of

- . : . ] 1 Aug. 16| Jul. 17 [July. 18
availability of trustees and non-trustee directors in their locality.
GSB
P1.1 AAWS/GV and each trustees' Committee inventory materials and services as to inclusion and acceptance. 1 Oct. 16 | Jul. 17 |Oct. 17
P8.3 GSB send a message to all groups to emphasize importance of inclusion in AA of all who suffer from alcoholism. 1 Jan. 17 | Apr. 17 [Jul. 17
P9.1 Encourage trustees and non-trustee directors to participate in local service events and non-service events. Periodically remind groups of

- . : . ] 1 Aug. 16| Jul. 17 [July. 18
availability of trustees and non-trustee directors in their locality.
TRUSTEE CPC
TRUSTEE CONFERENCE
TRUSTEE CORR

TRUSTEE LITERATURE

TRUSTEE PI

TRUSTEE INT'L




GSB Start | Report |Target Staff
Item/Responsible Committee Priority | Date Date [Date Impact
P4.2 GSB explore ways to strengthen our relationships with other service structures and ways to make the WSM more efficient and effective. 1 Oct. 16 | Jul. 18 [Oct. 18
TRUSTEE IC/RF
TRUSTEE NOMINATING
TRUSTEE FINANCE
P13.2 GSB will more effectively communicate the 7th Tradition through relating facts and sharing stories. 1 Aug. 16| Jul. 17 [Jul. 18
P13.3 GSB will more effectively communicate the availability of online contributions, both one-time and recurring. 1 Aug. 16| Jul. 17 [Jul. 18
P13.4 GSB will re-emphasize Gratitude Month and AAGV's Carry The Message Project, including annual letter to all groups listed in FNV.
ADMIN SUB
P1.2 Contact Area Delegates to identify underrepresented populations. 1 Aug. 16
NEW SUB 1
NEW SUB 2
NEW SUB 3
P11.2 GSB will develop a permanent process allowing all trustees, directors and staff to share full details of current projects and functions. 1 Oct. 16 | Jul. 17 |Oct. 17

FEASIBILITY SUB

SHARING SESSION
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