DCM Report 8/7/2025

Good Evening District 11, and long time no see. A lot has happened since we last metand |
will try to keep it concise.

Legacy of Service Concepts Study:

-Meeting in June had a couple of newer GSRs and we read about the General Service
Conference.

-No Attendees in July

Search for Future District 11 Meeting Site

-No Update. | did not put much effort into this. Will pick it up and make progress this
month.

NIA20 Summer Assembly

Motion to Amend Duties and Responsibilities in NIA Service Guidelines for Report &
Charter and Service Manual Custodian

Motion Passed 85 for, 2 opposed, no minority opinion. | voted in favor.

Motion to Amend Duties and Responsibilities in NIA Service Guidelines for various
Trusted Servants

Motion Passed 81 for, 0 opposed. | voted in favor.
Motion to fund AREA participation at the 2025 East Central Regional Forum
Motion Failed 38 for, 39 opposed. | voted in opposition.
Motion by NIA Answering Service Committee (in regards to Area Map/QR Codes)
A friendly amendment was made and accepted.

Revision: Answering Service Chair shall maintain and distribute a list of answering service
phone numbers in NIA20. Past methods have included a pamphlet and QR codes.
Distribution should take place at Area Meetings, Conferences, and through the Area
website and newsletter, Concepts.

Motion was ultimately sent back to committee after a vote, minority opinion being
heard, people wanting to change their vote upon hearing minority opinion, and two failed
motions to table. | originally voted in favor, and then changed my vote, and then later voted
in favor of sending this back to committee.



Motion from the NIA Answering Service Committee (Hotlines)
Motion Failed: 61 Opposed, 5 for. Minority Opinion was heard. | vote in opposition.

NIA20 Summer Committee Meeting:

Attended virtually and left after Old business. Heard discussion on the proposed motion
that we will talk about later. Invited Eric our Delegate to give his report back September 4.

In order to accommodate the time for his report back, | will ask that committee reports be
submitted electronically and available in the monthly minutes.
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DanP.
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