DCM Report-Apr 2, 2026

Greetings District 11,

Mar 13* and 14", | attended the NIA Spring Conference and NIA Spring Assembly. There
were 71 GSRs and 20 DCMs present at the Spring Assembly, which was a great turnout.

Lisa, our Area Delegate, reported the General Service Board prudent reserve funds
have dipped to 5 months and should be at 9-10 months.

Chris, the Area Finance Chair, reported a loss of $4,509.39 YTD as of 3/13/26 and it
is due to larger expenses in February, like $11,000 to fund the Delegate, but should
improve as the year progresses.

The motion to Combine the Electronic Equipment and Technology Committee
Passed after a separate Motion to redirect the revised wording changes to the
Service Manual failed. | voted against the new Motion and for the original motion.
Members of the 2026 Big Book Conference had a table to promote the event that will
be held on Sat Oct 17" at Messiah Lutheran Church in Wauconda. Please bring
flyers to your group and consider serving on the committee. The next committee
meeting will be held on Sun Apr 26" at 2pm on the District’s Zoom.

Mar 22" and Mar 28", | attended the Finance, Policy/Admission, and
Treatment/Accessibilities Pre-GSC Breakouts.

There was great discussion about the agenda items which provided valuable insight
for our Delegate Lisa who is preparing for the General Service Conference in New
York at the end of April.

There will be an in-person workshop on April 11™" in Rockford, so if you didn’t get an
opportunity to attend the Zoom breakout sessions, please attend the workshop or
you can always contact me or our delegate about agenda items if you have input.

Thank you,

Natae S.
dcm@aa-nia-dist11.org

847-903-6219
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