DCM Report — August 6, 2026

Greetings District 11,

August 1st, | attended the NIA Summer Committee meeting on Zoom. There was 1 Motion
to make a $10,000 contribution to the General Service Board which is attached to the
agenda. This will be voted on at the Fall Assembly on September 12, and our next meeting
is September 3, so please bring any feedback from your groups.

August 2" | attended the Big Book Conference Committee planning meeting. Our District
is hosting the event, and registrations are beginning to come in, but we encourage everyone
to pre-register to ease registration lines and order lunch.

Lisa S., our Delegate, provided information about how groups can submit agenda items or
the 2027 General Service Conference (GSC). All submissions should be received on or
before September 30, 2026, 11:59 pm.

We do still need assistance with the following:
- Filling LCM + open positions at District.
- Helping committees carry the message through answering service, hospitals,
treatment and corrections facilities, conference, workshops and events.
- Spreading the word about the Big Book Conference, and if you are planning on
attending, please register soon.

Thank you,
Natae S.

dcm@aa-nia-dist11.org
847-903-6219



